Toxic Heritage Project Concept Template 
The purpose of this document is to generate an concept plan to engage a target audience in the topic and issues relevant to a toxic site in your community. 
Your name:
Project name:
Relevant site(s):
Project Goal(s) 
What are your desired outcomes – what do you want to accomplish in this exhibit such as changes in knowledge, attitude, skills, behaviors? Start each statement with the target audience (ex. Participants will ….)

Big Idea:
This should be a one sentence statement of what your project is about.(See Serrell 1996). 
Main Message(s) 
This should be simple and to the point – what is the main thing visitors or participants will take away?
Target audience/user description
Identify the intended target audience(s). Note that you can have multiple audiences, but there is no “general public”. Target audience can be defined in multiple ways – age, interest, affinity (member of an organization, identifying with a hometown, or other sense of belonging), background or experience (eg. Veterans), social group (family audience), etc.


Participant or visitor experience:
Several sentences should describe what the visitor will experience in the program, exhibit, tour, or other project – what will they do, see, think, feel, etc.?

Logistics
If an exhibit, list a sampling of the objects, images, or other items to be included in your exhibit. If a program or tour, identify the materials, spaces, or other resources you will need. Add lines as necessary.
	Item (with brief description)
	How it will be used

	
	

	
	

	
	



Preliminary Plan
Program plans may include the following elements:
· Logistical set up (how will the space be arranged)
· Schedule (how long will the program take, what activities will take place and when?)
· Personnel – who will be involved in the program (presenters, facilitators, discussants, demonstrators, tour leaders, etc.)?

Exhibit project plans may include the following elements:
· Rough Floor Plan (please draw and scan – may be hand-drawn or use software if you have those skills)
· Generate a plan view showing the approximate locations of elements such as:
· Artifacts/images/items
· any 3-dimensional structures or forms (eg. Plinths, stages, seating, barriers, etc.)
· text panels
· graphic communications of any type, eg. projected images, lines or shapes on walls or floors)
· multisensory communication (sound, smell, taste)
· lighting if anything other than ceiling mounted can lights (ex. spotlights, in-case LED lighting)
· user interactions (interactives or any can, technological or otherwise)
· type applied to walls, banners (both opaque and translucent),
· Indicate intended pathways or user approaches

· Sample text
· Write label copy for:
· Introductory interpretive panel
· Two object labels (include images / artifacts and format as if it were on display).

Optional: Image board:
Share your visual research (it can be a collage or a more structured layout). Include visuals related to your project such as site images, archival or historic images, objects (if an exhibit project), images of similar or model programs, spaces where your project might take place (if a tour or in-person program).

